


udkj iïm;a l<ukdlrKh

HUMAN RESOURCE 

MANAGEMENT



ye|skaùu (Introduction)

udkj iïm;a l<ukdlrKh úIh l<ukdlrK lafIa;%fha tla

fldgila jk w;r th ñksiqka l<ukdlrKh iïnkaOfhka

úfYaI wjOdkhla fhduq lrk iqúfYaIs úIh lafIa;%hls'

l<ukdlrKh yd udkj iïm;a l<ukdlrKh w;r we;s

iïnkaOh my; mßos fõ'



Management

Business Mgt

Production Mgt

Change Mgt

Marketing Mgt

HRM

HRA

HRP

TMFinance Mgt



by; igykg wkqj udkj iïm;a l<ukdlrKh úIh l<ukdlrK lafIa;%fha tla Wm

fldgila jYfhka yÿkd.; yelsh' ;jÿrg;a b;d iqmÍlaIdldÍj l<ukdlrK

l%shdj,sh wOHkh lrkafkl=g udkj iïm;a l<ukdlrKh jYfhka úldYkh ù

we;af;a l<ukdlrK ld¾hhkaf.ka tla ld¾hhla jk udKav,SlrKh nj yoqkd.;

yelsh' th my; mßos fõ

 ie,iqïlrKh (Planing)

 ixúOdklrKh (Organizing)

 wOHlaIKh (Directing)

 md,kh (Controlling)

hkq ixúOdkhl /lshd wenE¾;= msrùSu ioyd
ksjeros whÿïlrejka ksjerosu fõ,djg ksjeros
wenE¾;= ioyd ,nd.ekSuhs



udkj iïm;a l<uKdlrKh ms<sn| ks¾jpk
 ixúOdkfha mrud¾: iy fiajd odhlhkaf.a ;Dma;sh yd ixj¾Okh hk oaú;ajhu bgq lr

.ekSug udkj iïm;aj, iM, Wmfhdackh i,ik ish¨u ixúOdkj, Y%s;h ^.a¨hsla - 1979&

 ixúOdkhl udkqIsl iïm;a iM, Wmfhdackh fj; fhduqfjk ld¾hhka iuQyhls ^ue;sia iy
celaika -1988&

 b;d jeo.;a udkqIsl iïm;a f,i ixúOdkhl fiajl msßfia jeo.;alu ms<s.ekSu iy
mqoa.,hdf.a" ixúOdkfha iy iudcfha hym; msKsi udkj iïm;a iM,j iy kS;Hdkql+,j
Ndú;h ;yjqre lsÍug úúO ld¾hhka iy l%shdldrlï Wmfhdckh lsÍu ^iapQ, iy hxn,â -
1986&

 ixúOdkhla ;=< jefvys ksr; ñksiqka iy Tjqkaf.a iïnkaO;d ms<sn| l<ukdlrK Y%s;hhs
^ì%;dkH fiajd uKav< l<uKdlrK wdh;kh&



 ixúOdk mrud¾: ,.d lr .ekSfï m%h;akfha fiajd odhl msßi iM,j
l<ukdlrKh lsÍu msKsi jQ mq¨,a taldnoaO moaO;shls ^fndfõ iy wkawh -
1993&

 ixúOdkhl udkqIsl iïnkaO;d ms<sn| uQ,slj wod<jk l<uKdlrK wxYh
udkj iïm;a l<uKdlrKhhs ^bkaoshdkq fiajl l<ukdlrK wdh;kh&

ta wkqj udkj iïm;a l<ukdlrKh hkq

ixúOdkhl wruqKq Wmrsu whqrska <Õd lr .ekSu ioyd jvd fhda.H yd ;Dma;su;a

udkj iïm;a cks; lr .ekSug;a Tjqka ld¾hlaIuj yd iM,odhsj Wmfhdackh lr

.kakd jQ úêu;a l%uh udkj iïm;a l<ukdlrKh f,i yeoskafõ'



udkj iïmf;ys iqúfYaIS ,laIK

 icSù iy l%shdYS,S ùu'

 is;Su ye.Sï oekSï yd tajdg m%;sl%shd oelaùu'

 ks¾udKYS,S;aj yelshdj'

 p¾hdjka ixlS¾K ùu yd mqfrdal:kh lsÍug wmyiq ùu'

 udkj iïm;a msßjehg n,mEï lsÍug we;s yelshdj'

 jD;a;Sh iñ;s" lKavdhï hkdoS jYfhka ixúOdkh ùug yelshdjla ;sîu'

 mqoa.,hdf.ka mqoa.,hdg úúO ùu'

 wfkl=;a ish,qu iïm;a ms<sn|j ;SrK .kq ,nkafka udkj iïm; ùu'



udkj iïm;a l<uKdlrKfha mrud¾:$wruqKq

(Goals/Objective of HRM)

 udkj iïm;a l<ukdlrKfha wruqKq yd mrud¾: m%Odk fldgia 03 la hgf;a

idlÉPd l< yelsh

1) m%Odk mrud¾:

2) WmdhYS,S wruqKq

3) wfkl=;a wruqKq



01 - udkj iïm;a l<ukdlrKfha m%Odk mrud¾:
(Generic Purposes of HRM)

 ixúOdkfha ld¾hlaIu;djh yd M,odhs;djh j¾Okh lsÍu

 b;du;au fhda.H yd ;Dma;su;a fiajdodhl msßila cks; lrjd .ekSu yd

mj;ajdf.k hdu

 iudcSh iqN isoaêhg lghq;= lsÍu



02 - udkj iïm;a l<ukdlrKfha WmdhYS,S wruqKq
(Strategic Goals of HRM)

 fiajdodhl M,odhs;dj jeä lsÍu'

fiajdodhl M,odhsl;ajh -

hï ksYaÑ; ld, mßÉfPaohl oS ksIamdokh lrk ,o

NdKav fyda imhk ,o fiajdj, jákdlu

wod< ld, mßÉfPaoh ;=< oS fiajfha fhojQ fiajlhska

ixLHdj fyda ñksia meh .Kk



 fiajdodl ixj¾Okh we;s lsÍu'

 fiajlhdf.a /lshd cSú;fha .=Kd;aulNdjh by< kexùu'

 rcfha fiajdodhl mßmd,kh iïnkaOj mkjd we;s kS;s Í;s wKmk;aj,g

wkql+,jk mßos ixúOdkfha udkj iïm; Wmfhdackh lrk njg iy;sl ùu'



03 - udkj iïm;a l<ukdlrKfha wfkl=;a wruqKq

 fiajd kshqla; msßjeh wju lsÍu

 fiajdodhlhska wNsfm%arKh lsÍu ^osß .ekaùu&

 fiajd odhlhskaf.a lemùu j¾Okh lsÍu

 fiajdodhlhskaf.a jev yd p¾hdjka wdh;ksl wruqKq bgqlr.; yelsjk fia

yev.iajd .ekSu

 ukd Y%ñl iïnkaO;djhla mj;ajd .ekSu



Y%S ,xld rch mkjd we;s jeo.;a lïlre kS;s

 fiajd w¾:idOl wruqo,a mK;

 fiajd kshqla;slhskaf.a Ndrldr wruqo,a mK;

 mämd,l iNd wd{d mK;

 idmamq yd ld¾hd, fiajl mK;

 jD;a;Sh iñ;s wd{d mK;

 fiajlhskaf.a fiajh wjika lsÍfï mK;

 l¾udka; Yd,d wd{d mK;

 fiajl nÿ jkaos wd{d mK;



fiajd uKav< l<ukdlrKh ms<sn| wdlD;ssh

n|jd .ekSu yd wkqia:dmkh

fiajl f;dard .ekSu

/lshd úYaf,aIKh

ñksia n, ie,iqï lsÍu

fiajl wdl¾IKh

ld¾hhM, we.hSu

fõ;k l<ukdlrKh

mqyqKqj yd ixj¾Okh

fiajd odhl p,k

úkh mßmd,kh

fi!LH yd wdrlaIdj

ÿla.ekú,s
l<ukdlrKh

fiajl iqNidOkh

Y%ñl iïnkaOj

wruqKq
- ksjeros mqoa.,hska
ksjerosu whqßka ,nd .ekSu
- fhda.H;u fiajd odhlhska
rojd .ekSu
- lemùu ,nd .ekSu iy
j¾Okh
- wNsfm%arKh
- fiajd kshqla; msßjeh
md,kh

Wml%ñl mrud¾:
- fiajd odhl M,odhs;dj
jeä lsÍu
- fiajd odhl ixj¾Okh 
- /lshd fõ;kfhka
.=Kd;aulNdjh kxjd,Su
- kS;Hdkql+, tl.;djhlg
iy;sl lsÍu

uQ,sl mrud¾:
-ixúOdkfha iM,;ajh
msKsi Wmßu mqoa.,sl
odhl;ajh f.kfok
.=Klaj fhda.H yd ;Dma; 
udkj n,hla cks;fldg
mj;af.k hdu

/lshd ks¾udKh



 /lshd ks¾udKh yd m%;s ks¾udKh

 /lshd úYaf,aIKh

 udkj iïm; ie,iqï lsßu

 fiajdodhl wdl¾IKh

 f;dard .ekSu

 n|jd .ekSu yd wkqia:dmkh

 ld¾hM, we.hSu

 ixfõ;k l<ukdlrKh

 mqyqKqj yd ixj¾Okh

 fiajdodhl p,k ^Wiiaùï$my; fy<Sï&

 fiajl fi!LH yd wdrlaIdj

 fiajl úkh yd mßmd,kh

 fiajl iqNidOkh

 udkj iïm;a l<ukdlrK f;dr;=re

moaO;s

 wka;¾cd;sl udkj iïm;a l<ukdlrKh

udkj iïm;a l<ukdlrKfha ld¾hhka



udkj iïm;a l<ukdlrKfha úldYkh (Evalution of HRM)

udkj iïm;a l<ukdlrKfha úldYkh m%Odk ld,jljdkq lsysmhla Tiafia l%udkql+,j

isÿjQjla ksid th my; i|yka mßos woshr lsysmhlg fnod wOHkh l< yelsh'

1) udkj iïm;a l<ukdlrKh ms<sn| uQ,sl o¾YKh

2) ld¾ñl úma,jh

3) m<uqjk f,dal hqoaOh

4) wka;¾hqO wjêh

5) fojk f,dal hqoaOh

6) mYapd;a hqO wjêh

7) udkj iïm;a l<ukdlrKh ms<sn| kQ;k o¾YKh



udkj iïm;a l<ukdlrKh ms<sn| uQ,sl o¾Ykh (Early

Perspective of HRM)

udkj iïm;a l<ukdlrK úIh tla /hlska j¾Okh jQ úIhla fkdfõ' tys uQ,drïNh ñksia

YsIaGdpdrfha uQ,drïNh f;la osjhhs' woska jir ñ,shk .Kklg fmr ish cSú;h wdrïN l<

ñksid uq,a ld,fhaoS b;d myiqfjka jk i;=kaf.a f.dÿre njg m;aúh' fuu ;¾ckh fya;=

fldgf.k ñksiqka f,i talrdYS ùug;a" idudcslhska w;r jev fnod .ekSug;a mqreÿ úh' fuysoS

ld¾hhkaj, m%uqL;djh .;a Yla;su;a mqoa.,hd ksrka;rfhka lKavdhïj, kdhlhka njg

m;aúh' kdhlhka úiska lKavdhfï idudcslhska md,kh i|yd Tyq úiska f.dvke.+ kS;s Í;s

moaO;shla o l%shd;aul lr we;' ld¾hhka ksis wdldrfhka bgqlr,Su i|yd ñksiqka fhoùfï

l%shdj,sh wo jk úg udkj iïm;a l<ukdlrKh f,i f.dvke.S we;'



ld¾ñl úma,jh (Industrial Revaluation)

oy wg jk ishjfia oS ì%;dkH mdol lr .ksñka we;s jQ ld¾ñl úma,jfha m%;sM,hla ksid l¾udka;

Yd,dj, fndfyda ysñlrejka ld¾hÌu;djh ms<sn|j jeä jYfhka wjOdkh fhduq l< w;r ;u ,dNh

jeälr .ekSu i|yd fiajlhskaf.ka jeä jeäfhka jev lr .ekSug fm<Uqks' jeäfhka jev lsÍu ksis

wêl fjfyig m;a jQ mqoa.,hska jev lsßu m%;sfÌam l< úg Tjqkaf.ka jev .ekSu i|yd ovqjï ,nd oSu

jeks l%u fhdod .kakd ,oS' kuq;a m%;s,dN fjkqjg ovqjï ,nd oSu os.gu lrf.k hdug ydïmq;=kag

fkdyels úh'

fiajlhska óg úreoaO jQ w;r ;ukag isÿjk widOdrKhka ms<sn|j fidhd n,k f,i rchkag n, lrñka

úúO Woaf>daIk ixúOdkh lrk ,oS' th l¾udka;Yd,d l%shdldÍ;ajhg .eg¨ iy.; jQ neúka l¾udka;

Yd,d ysñlrejka fiajl iqNidOkh ms<sn|j wjodkh fhduq lrk ,oS' tys m%;sM,hla f,i 1919 oS fiajl

iqNidOk wdh;k msysgqùfuka miq" fiajlhskaf.a whs;sjdislï jrm%ido hkdosh iy;sl jev mßirhla iy

jgmsgdjla ks¾udKh úh'



m<uqjk f,dal hqoaOh

 1914 oS m<uq f,dal hqoaOh we;s jQ w;r l¾udka; Yd,dj, mqyqKq msßñ Y%uh

ys.ùu ksid tlS ys.h mshjd .ekSu i|yd ldka;djka l¾udka;Yd,dj,

Y%ñlhska jYfhka m<uqjrg n|jd .kakd ,oS'

 fuu ;;a;ajh ;=< iqNidOkh ms<sn|j fmrg jvd wjOdkh fhduq lsÍug

l¾udka;Yd,d ysñlrejkag iy l<ukdlrejkag isÿúh'



wka;¾ hqO wjêh

 m<uq f,dl hqoaOh wjidk ùu;a iuÕ f,dalfha rgj,A wd¾Ól wjmd;hlg uqyqK ÿka w;r

ú/lshd uÜgu by< hk ,oS' l¾udka;Yd,d ysñlrejka jeäñ, Y%uh l%ufhka wvqlr ta

fjkqjg úoHd;aul Ys,aml%u wdfoaY lrk ,oS' kuq;a fiajl ld¾hlaIu;djh jeälr.;

yelsjQfha tla;rd uÜgulg muKla jk neúka l¾udka;Yd,d ysñlrejka fiajlhskaf.a

wdl,am" lKavdhï n,mEu" wka;¾ mqoa., iïnkaO;d yd fhduq lrk ,oS'

 ta wkqj l¾udka;Yd,d ysñlrejkaf.a iy fiajl l<ukdlrejka ld¾hhka fjku ld¾hhka

f,i yªkd.ekSfï jeo.;alu wjfndaO lr.kakd ,oS'



fojk f,dal hqoaOh

 fojk f,dal hqoaOh wjika ùu;a iuÕ mqyqKq Y%ñlhskag kej; hqO fmruqKg hdug

isÿúh' tneúka l¾udka;Yd,d ysñlrejkag m<uq f,dal hqoaOfhaoS fuka Y%ñl ys.hg

kej; uqyqK oSug isÿúh'

 ;jÿrg;a fiajl ld¾hÌu;djh jeä lsÍug úoHd;aul Ys,am l%uj,g fkdyels ùu

ksid fiajl M,odhs;dj jeä lsÍug yelshdjla we;s udkj iïm;a l<ukdlrK

úfYaI{hska flfrys wjOdkh fhduq lrk ,o‘

 tys m%;sM,hla jYfhka fiajl mßmd,khg fjkuu fomd¾;fïka;=jla msysgqjk ,oS'



mYapd;a hqO wjêh (Post - War - Period)

1945 oS fojk f,dal hqoaOh wjika ùu;a iuÕ msßia l<ukdlrKh

jD;a;shla f,i ixj¾Okh ùu wdrïN jQ w;r 1946 oS ì;%dkH lïlre

l<ukdlrK wdh;k" msßia l<ukdlrK wdh;k f,i ish kduh fjkia

lrk ,oS' 1960 yd 1970 oYlj,oS msßia l<ukdlrKhg wod< wkmk;a

fndfyduhla ì%;dkH rch lr,shg f.k tk ,oS' ^1960 iy 1970 oYlj,

oS ì%;dkHfha msßia l<ukdlrK lafIa;%fha isÿjQ fjkialï W;=re

weußldkq uyoaùmh ;=< o oelsh yels úh&



wk;=rej 1970 oYlfha oS jD;a;Sh iñ;s l%shdldrlï j¾Okh ùu;a

iuÕu ld¾ñl in|;d yd kS;s lghq;= ms<sn| wjOdkh jeäúh' Y%S

,xldfõ o 1960 oYlfha isg l%ñlj msßia l<ukdlrKhg wod<

wKmk;a ìysù ;sfí' ^Wod - fiajd fldka;%d;a wd{d mK;" .Dy

fiajlhska ,shd mosxÉ lsÍfï wd{d mK;" j;= lïlre bkaoshdkq wd{d

mK;"& fuu miqìu hgf;a fiajdodhl b,a,Sï jeä jQ w;r tlS fiajd

odhl b,a,Sï fukau jHdmdr ysñlrejkaf.a wruqKq o bgq lsÍu fjkqfjka

l%shd lsÍug msßia l<ukdlrejkag isÿúh'



;j ÿrg;a oeä kS;s Í;s ;=<ska fiajd odhlhka l<ukdlrKh lsÍu ÿIalr

nj msßia l<ukdlrejka fukau wdh;k m%OdkSka o wjfndaO lr.;a w;r

fiajd odhlhka udkj iïm;la f,i i,ld l<ukdlrKh lsÍu ;=<ska

wdh;ksl wruqKq fukau fiajd odhl wruqKq o bgqlr .; yels nj m%;HÌ

lr .kakd ,oS' msßia l<ukdlrKhg wod<j tf;la mej;s m%fõYh fjkia

ùu;a iuÕu 1980 oYlfha oS ì%;dkHfha jHdmdr ixúOdk msßia

l<ukdlrKh hk m%fõYh fjkqjg udkj iïm;a l<ukdlrK m%fõYh

;u jHdmdr ixúOdkj,g yÿkajd ÿka w;r miqj th f,dalfha wfkl=;a

rgj, jHdmdr ixúOdk úiska o Ndú;hg .kakd ,oS'



udkj iïm;a l<ukdlrKh ms<sn| kQ;k o¾Ykh (Modern Perspectives 

Of HRM)

udkj iïm;a l<ukdlrKh ixúOdk ld¾hhM, j¾Okh lsÍu Wfoid isÿlrkq ,nk

odhl;ajh fya;=fjka j¾;udkh jk úg udkj iïm;a l<ukdlrKh ms<sn|j j¾Okh

jk Wkkaÿjla olakg we;' kQ;k jHdmdßl mßirh ;=< udkj iïm;a l<ukdlrKh

cks; lrkakd jQ wd¾Ól m%;sM, muKla m%udKj;a fkdjk w;r udkj iïm;a

l<ukdlrKh ;=<ska hym;a wd¾Ól" iudcSh iy mdßißl m%;sM, n,dfmdfrd;a;= fõ'

kQ;k jHdmdßl .egˆ úioSfï oS udkj iïm;a l<ukdlrK jD;a;slhka WmdhYS,S iy

;sridr udkj iïm;a l<ukdlrK m%fõYh yryd by< ld¾hhM, ,.dlr .ekSu

flfrys wjOdkh fhduq lrkq oelsh yelsh'



udkj iïm;a l<ukdlre (Human Resource Manager)

wdh;ksl wruqKq bgqlr .ekSu i|yd udkj iïm;a l<ukdlrK ld¾hhkag wod<

m%;sm;a;s" l%shdud¾. iy jev igyka hkdosh ilia lsÍu;a tajdfha l%shdldÍ;ajh iy;sl

lrjd .ekSug;a ish rdcldÍ yd j.lSï f,i bgqlrk l<ukdlre udkj iïm;a

l<ukdlre f,i ye|skaúh yelsh' wdh;khl udkj iïm;a l<ukdlreg we;af;a

udKav<sl wêldßhla (Staff Authority) jk w;r udkj iïm;a l<ukdlre wdh;kfha

udkj iïm;a l<ukdlrK ld¾hhka ms<sn| úfYaI{ Wmfoia yd ks¾foaY ,nd oSu isÿ

lrkq ,nhs'



udkj iïm;a l<ukdlreg ;u ld¾hh Y%s;h iïnkaOfhka f¾Çh l<ukdlrejkag wK l<

fkdyel' ta wkqj wdh;khl udkj iïm;a l<ukdlrKhg wod< ;SrK .ekSfï oS udkj

iïm;a l<ukdlre fok Wmfoia ms<sfkdf.k iajlSh wNsu;h mßos ;SrK .ekSug f¾Çh

l<ukdlrejkag wjldYh ;sfí' tfy;a idudkHfhka udkj iïm;a l<ukdlre udkj iïm;a

l<ukdlrK ld¾hhka iïnkaOfhka fok Wmfoia wdh;khl f¾Çh l<ukdlrejka ms<s.kS'

fuhg fya;=j udkj iïm;a l<ukdlreg udkj iïm;a l<ukdlrKhg wod<j ;sfnkakd jQ

úfYaI{ oekqu yd m<mqreoao fnfydaúg wfkl=;a f¾Çh l<ukdlrejkag fkdue;sùuh'

j¾;udk jHdmdßl mßirh ;=< wdh;k udkj iïm;a l<ukdlrK ld¾hh iïnkaOfhka

udkj iïm;a l<ukdlrK jD;a;slhka fukau f¾Çh l<ukdlrejka o jeä ld¾hNdrhla bgq

lrkq oelsh yelsh'



udkj iïm;a l<ukdlref.a N+ñldjka (The Roles

of Human Resource Manager)

kQ;k jHdmdrsl mrsirh ;=< l%shd;aul jk udkj iïm;a l<ukdlrefjl=g m%Odk

N+ñld 03 la ksrEmKh lsÍug isÿ fõ

 mßmd,k N+ñldj

 WmfoaYk N+ñldj

 WmdhYS,S ;SrK .ekSfï N+ñldj



 w;S;fha udkj iïm;a l<ukdlref.a ld¾hhka jeä m%udKhla

mßmd,k ld¾hh jQ ksid w;S; udkj iïm;a l<ukdlre

mßmd,lfhla úh' kuq;a j¾;udkh jk úg Tyqf.a mßmd,k

N+ñldfõ we;s jeo.;alu l%ufhka wvq ù WmfoaYk yd WmdhYS,S

N+ñld olajd jeä ù we;' ta wkqj kQ;kh jk úg udkj iïm;a

l<ukdlre WmfoaYlfhla njg mßj¾;kh ùu ;=< fiajlhka

;=< Tyqg we;s ms<s.ekSu iy ;;a;ajh meyeos,sju jeä ù we;'



udkj iïm;a l<ukdlrKfha jeo.;alu

(Significance Of Human Resource Manager)

jHdmdßl wdh;khl ksIamdok" wf,ú" uQ,H" m¾fhaIK yd ixj¾Ok

hkdoS l<ukdlrK Y%s;hkag idfmalaIj udkj iïm;a l<ukdlrK

Y%s;h b;du;a jeo.;a Y%s;hla f,i ie,lsh yelsh' tu ;;a;ajh

jeäÿrg;a my; meyeos,s lr we;'



 udkj iïm;a l<ukdlrKfha oS wjOdkhg ,la jkafka ixúOdkfha udkj iïm;

iïnkaOfhks" th wfkl=;a iïm;aj,g jvd woaú;Sh fõ' úfYaIfhkau udkj

iïm; icSù ùu yd is;Sï yeÕSï oekSï wdosh .%yKh lr .ekSug;a tajdg m%;sl%shd

oelaùug;a yelshdj we;' tu ksid hka;% iQ;% fuka fkdj udkj iïmf;ka jev

.ekSu b;du wmyiqh' tneúka udkj iïm;a l<ukdlrKh b;d jeo.;a fõ'

 wfkl=;a ishˆ iïm;a ms<sn|j ;SrK .kafka udkj iïm; ksid wdh;khl

jákdu iy jeo.;a iïm;" udkj iïm; fõ' úfYaIfhkau wfkl=;a l<ukdlrK

Y%s;j, iM,odhs;djh rod mj;skafka udkj iïmf;a iM,odhs;ajh u;hs'



 jHdmdßl wd;khlg os.= ld,Sk ;rÕldÍ jdis ,nd .ekSug;a jHdmdrh wLKavj

mj;ajdf.k hdug;a fhdod.; yels tlu ;SrKd;aul idOlh udkj iïm; fõ’

Wod - kj ;dÌKsl fyda úoHd;aul fidhd .ekSula flá ld,fha oS ;rÕldÍ jdis ,nd

.ekSug fhdod .; yels jqj;a os.= ld,fha oS wfkl=;a jHdmdßl wdh;k tajd

wkqlrKh lrkq ,nhs' kuq;a udkj iïm;a l<ukdlrKh uÕska ks¾udKh lrk

id¾:l ñksfil=f.a oekqu" l=i,;d iy wdl,am fjk;a wdh;khlg os.=ld,hl os

jqjo wkqlrKh l< fkdyel' Bg fya;=j jkafka ñksidf.a oekqu" l=i,;d yd wdl,am

tlsfklg fjkia neúks'



 id¾:l udkj iïm;a l<ukdlrKh ;=<ka ks¾udKh jk udkj iïm; Tyqg wdikak

mßirfha md¾Yj fj; yd ndysr mßirfha isák md¾Yjhka fj; buy;a m%;s,dN ,nd fokq

,nhs' tu ksid udkj iïm;a l<ukdlrKh iudc iqN isoaêh i|yd jeo.;a fõ'

 kQ;k jHdmdßl mßirh ;=< jD;a;Sh wdrjq,a yd .egqï úYd, f,i j¾Okh ù ;Sîu;a" tjeks

.egqï we;sùu j<lajd,Sug;a" hï .eg,qjla we;sjqjfyd;a th úiod,Su isÿl< yelafla udkj

iïm;g jk neúka tjka iïm;la ks¾udKh lsÍu isÿjQfha udkj iïm;a l<ukdlrKfha

m%;sM,hla jYfhks

 udkj iïm;a ish,q l<ukdlrejkaf.a j.lSula ùu'



udkj iïm;a l<ukdlrKfha j.lSu (Responsibility Of 

HRM)

udkj iïm;a l<ukdlrKhg wod< j.lSu wdh;kfha udkj iïm;a l<ukdlref.a j.lSula

muKla fkdjk w;r wdh;kfha iEu l<ukdlrefjlau udkj iïm;a l<ukdlrKh i|yd

j.lsj hq;= fõ' úfYaIfhka udkj iïm;a l<uKdlrkhg wod< m%;sm;a;s" l%shdmdá" jevigyka

wdosh ilia lsÍu;a tajd l%shd;aul lsÍu;a udkj iïm;a l<ukdlref.a j.lSula jk w;r tajd

ilia lsÍfïoS;a l%shd;aul lsÍfïoS;a udkj iïm;a l<ukdlreg WmldÍ ùu wfkl=;a

l<ukdlrejkaf.a j.lSu fõ' ta wkqj udkj iïm;a l<ukdlrKh i|yd jQ j.lSu osú;aj

j.lSula f,i udkj iïm;a l<ukdlre yd wfkl=;a l<ukdlrejka w;r fnoS hhs' tu ksid

ish,q l<ukdlrejka udkj iïm;a l<ukdlrejka úh hq;=h hkak m%ldY l< yelsh'



udkj iïm;a l<ukdlrefjl= i;= úh hq;=

.=Kdx.
 ksjeros ikaksfõokh

 ksjeros ;SrK .ekSu

 j.lsj hq;=Ndjh

 ta;a;= .ekaùfï yelshdj

 iïnkaO;d mj;ajdf.k hdfï yelshdj

 flaj,a lsÍfï yelshdj

 wkq.; ùfï yelshdj

 lïlre kS;s Í;s ms<sn| yelshdj



udkj iïm;a l<uKdlrkh ixúOdkfha

id¾:l;ajhg odhljk whqre

udkj iïm;a
l<ukdlrK ld¾hhka 

ukdj bgqlsÍu'

udkj iïm;a
l<ukdlrK wruqKq
yd mrud¾: bgqùu

udkj iïm; 
ld¾hÌuj yd iM,j

fhdod .ekSu

iSñ; iïm;a
ld¾hÌuj yd iM,j

fhdod .ekSu

ixúOdkfha mrud¾: bgqùu
- wdh;ksl j¾Okh

- uQ,H ia:djr;ajh
- .Kqfokqlrejkaf.a ;Dma;sh

jeäùu
- fiajl iqNidOkh jeäùu

ixúOdkfha uQ,sl
mrud¾:h 

ñksia wjYH;d bgqùu
yd ñksidf.a cSjk
;;a;ajh by< hdu



iudf,dapk m%Yak
1) udkj iïm;a l<ukdlrKh hkak ks¾jpkh lrkak'

2) udkj iïm;a l<ukdlrKfha m%Odk Wm úIh lafIa;%hla y|qqkd.kak'

3) udkj iïm;a l<ukdlrKh ye|skaùug fhdod .kakd úl,am mo y|qkd.kak'

4) udkj iïm;a l<ukdlrKfha wruqKq y|qkd.kak'

5) udkj iïm;a l<ukdlrK ld¾hhka y|qkd.kak'

6) udkj iïm;a l<ukdlrKfha úldYkh fláfhka idlÉPd lrkak'

7) udkj iïm;a l<ukdlref.a N+ñldjka fláfhka idlÉPd lrkak'

8) udkj iïm;a l<ukdlrKfha jeo.;alu idlÉPd lrkak'

9) udkj iïm;a l<ukdlrKfha j.lSu meyeos,s lrkak'



ia;+;shs


